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Tony Jace – CEO of CPI
Tony Jace has been CPI’s CEO since 2009.

Built CPI into leader for workplace violence reduction training.
Increased revenues and EBITDA at a double digit CAGR while 
accelerating the company’s expansion into healthcare, international 
markets & new products, including its digital & e-learning offering.

Prior global management experience with large multinationals 
including Oracle, CapGemini Ernst & Young & Kimberly Clark. 

CPI is a mission driven organization that overachieves the needs 
of our 3 key stakeholders: customers, employees & owners. 

We do this by growing our societal impact by providing premium 
training & content for professionals worldwide. 

Our standards of behavior are paramount & focus on customer 
value, financial stewardship & unparalleled quality. 

We recognize loyalty is a reciprocal obligation to our stakeholders 
& this common purpose is embedded in our work environment.
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Business model

Worldwide leader 
in de-escalation

& crisis prevention 
training & dementia care 

services

• Certified Instructors (CIs) 
are nurses, teachers and 
other professionals selected
by CPI’s customers

• CPI requires CIs to renew
biennially

• Learners (co-workers of the CI) 
utilize CPI’s workbooks and 
online training content for their 
Blue Card certification.
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As a mission-driven, high social impact organization, ESG is a key lever for growth

 CPI’s services enable its instructors & learners to keep their workplaces 
safer. 
37,000 Certified Instructors of CPI teach effective ways to prevent, 
& de-escalate, potentially dangerous situations using safe techniques, 
which is particularly important when caring for fragile populations like 
children with special needs or patients with behavioral challenges

 As incidents of school, workplace, and public violence continue to rise, 
CPI plays a critical role in ensuring the consequences of these events are 
mitigated

 Additionally, the use of psychotropic drugs by seniors living with dementia 
is increasing – CPI training greatly reduces the need for pharmacological 
interventions which subsequently increases the life expectancy of these 
seniors

 Finally, CPI has a broad suite of initiatives to address climate impact, 
including minimizing the number of pages in workbooks/catalogs 
& optimizing travel for trainers & executives
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Key takeaways / outlook

Strengthened Global Leadership with the 
attractive / scalable business model, 
increase in the installed base and nurturing
defensible moats (in-person, online and 
digital offerings)

Recent events reflect a still large, 
underserved market with growing 
demand
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