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Alexander Baumgartner – CEO of Constantia Flexibles

• Constantia Flexible’s CEO since June 2015

• 20+ years of packaging industry experience

• Extensive experience in sales
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Fragmented Flexible Packaging industry (201) 

6.9

2.2
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Sales €bn

Sources: company annual reports, PCI reports and internal information. Sales excl. labels and industrials. 

Sales represent global sales.

Unique opportunity for Constantia to augment portfolio

Top 5
≈ 18% market share

Remaining 5
≈ 6% market share

New 
Amcor

Sealed
Air

Constantia Dai
Nippon

Toppan
Printing

Mondi Huhtamaki Printpack ProAmpac Wipak/
Winpak
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FOCUS21: Develop promising positions through investments worldwide

• Confectionery film

• Processed food 
coffee foil

• Processed food dry/ 
wet (pouches)

• Processed meat film 

• Snacks film

• Coffee film laminates

• Personal & household 
hygiene

• Hard cheese lidding 
film

• Pharma laminates / 
specials

• Home & Personal 
Care (HPC) sachets 
specialties

• Dairy yoghurt lidding 
foil 

• Dairy yoghurt lidding 
film

• Confectionery film

• Processed food 
coffee foil 

• Processed food dry

• Confectionery film

• Processed food film

•
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M&A TRACK RECORD: since 2015, €265 MN added sales

OEP WendelGroup

Acquisition Divesture/Closure

2013 2014 2015 2016 2017 2018

Spear

Parikh

Pemara

Afripack

Oai Hung Alucap



Wendel 
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Before sale of Labels 

After sale of Labels   

Mid-term target range              

Cash conversion(3)

Healthier balance sheet gives more room to maneuver for M&A 

Outstanding financial structure

1 as of September 2017
2 estimate as of 30 Sept 2018 based on 30 Sept LTM EBITDA, source: Constantia Flexibles
3 EBITDA – Capex/ EBITDA, 
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How we manage FX & raw materials volatility

• Two main FX risks:

▪ Translational (mainly USD, ZAR, RUB, INR, VND)

▪ Transactional (mainly in USD, TRY, MXN)

• Main risk management tools for Transactional risks are 
either

▪ Natural hedges (e.g. income and expense by 
currency as far as possible, particularly 
USD/EUR) 

▪ Hedging where possible (e.g. in South Africa)

▪ Pass through of effects to customers, where 
possible

FX volatility

• Typically, contractual agreements with customers 
allowing key raw material prices variations to be 
'passed-through' on a regular basis

• Aluminium (c.37% of total raw material costs), 
represents largest category and can be hedged
based on back to back agreements with customers

• Resins & Films (c.28% of total raw material costs) are 
the other major category – not hedged

• Pass-through arrangements with customers typically 

take time lag of 3-6 months

•
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9M 2018 – Despite difficult market environment, organic growth above prior year level

▪ Ongoing raw material volatility

▪ Strong organic sales growth in emerging 

markets overall, in the US and in GMT cluster 

(German, Mexico, Turkey) in Consumer division

▪ Creative Polypack consolidated since April 

2018 and trading well, despite
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Focus on innovation along 9 key innovation themes…. with a longterm revenue potential of 550 Mio€

*Rest to 548 Mio€ is assigned to Innovation them “other”

Total pipeline value 550 m€

Total pipeline volume 37% of sales

Innovation Sales 4% of sales

R&D spending 0.6% of sales

Overarching

packaging trends
Key 

functionalities

Underlying 

Technologies

Innovation KPIs

Sustainable
packaging

Interactive 
packaging

Product
safety

High-end 
graphics

Easy open 
& reclose

Pouches
& Bags

Performance 
packaging

Digital 
printing

Value 
engineering
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Ready for a sustainable future

We will meet the future need for a more planet-

friendly future by...

• Promote existing and revolutionary sustainable 

packaging solutions developed by Constantia 

Flexibles under Ecolutions (focus on recycle-ready 

material)o
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Appendix
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▪ Pure Image recognition –

no codes

▪


